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The Lean Startup
By Eric Ries

One of the biggest mistakes new business
owners make is diverting most of their funds
into their products before understanding
how the public will react. This can cause
businesses to waste
time and money and
even put the company
at risk of closure.
Those trying to avoid
this situation can learn
much from Eric Ries’
book The Lean Startup.
The book focuses on
the importance of the
lean methodology,
which is about creating
a minimum viable
product and testing it in
the market as soon as
possible. Ries uses personal experiences
from his own time as a startup founder to
truly drive home his message.
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Brand Promise:
The MacGuys+ provides proactive support,
maintenance, and alerts from certified Mac
experts that combines friendly, accessible
advice with honesty and integrity, so Mac
owners can stay online and productive, keep
their personal information secure, and realize
the limitless potential of their Mac devices.
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IT services are necessary for every business
in the country — IT companies help businesses
protect their data, ensure day-to-day
operations run smoothly, increase productivity
across the board and keep up-to-date with
the latest technology trends and updates.
Without IT services, your business can fall
prey to hackers and cybercriminals bent on
stealing your company’s and clients’ personal
information. But if you don’t have IT services,
where do you even start looking?

Many businesses choose to keep their IT
services in-house with a dedicated team of
IT professionals who are able to offer quick
support in most situations. Others decide to

outsource and hire a managed IT services
provider to handle all of their technology
needs. Yet there’s another option many are
unfamiliar with that could help fill their needs.
It’s a hybrid of in-house IT services and
managed IT services called co-managed IT,
and it truly provides business owners with the
best of both worlds.

With co-managed IT services, you can
outsource many of the IT tasks and
responsibilities that prevent your in-house team
from doing their best work. The outsourced
team will watch over your network and

Continued on Page 2 ...

Get More Free Tips, Tools and Services at Our Website: www.themacguys.com - 763-331-6227 - 1
© 2023 Xponential Technology Group - All Rights Reserved.



The Fix

June 2073

... continued from Cover

address any issues before they become
more significant problems. They’ll also install
the necessary protections to ensure your
business is protected against hackers and
cybercriminals. If more hands need to get on
deck, your in-house IT team can step in and
work to fix any issues that arise.

When you set up co-managed IT services in
your business, you’ll likely have a game plan to
ensure every need is met. You can partner with
a third-party organization and analyze your
existing IT department to evaluate its skills,
needs, resources and tools. This will tell you

“A co-managed IT
service will also allow
you to keep up with
the latest technology
and cyber security
trends as they release,
and you’ll be able to
determine what you
want to implement in
your business.”

where you need the extra help. From there,
you can determine which services you need
to reach your company goals, regardless of
whether they’re related to IT or not. Then you
can build a package to cover every base while
staying within budget.

Co-managed IT services are truly a win-win
for business owners. They can utilize the
third party for specific tasks while allowing
the in-house IT team to tackle other projects.
In most cases, your in-house IT team will
retain control of administrative access while
gaining the ability to use tools and resources
provided by the third-party team. Utilizing

a co-managed IT service takes tasks and
responsibilities off your shoulders, as you
won’t have to check in on every single

task the third-party team is managing. This
means you can focus on other essential
projects that directly impact your business.
A co-managed IT service will also allow you
to keep up with the latest technology and
cyber security trends as they release, and
you’ll be able to determine what you want
to implement in your business. You get
around-the-clock support, so even if your
in-house team has people on vacation, you
can keep up with your daily responsibilities
without worrying everything will come
crashing down.

500i Referral Program

If your referral becomes a client, you or your favorite charity will
receive a minimum of $500 cash and a chance to win an iPad Pro!

A great referral for us would be a business that leverages Apple
Technology with a fully or partially remote work team located in the
Minneapolis/St. Paul Metro area or Western Wisconsin.
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Another great feature of co-managed IT
services is the sense of relief you and your
team will feel about everything related to
technology and cyber security. You don’t have
to worry about sensitive information getting
leaked or passwords becoming compromised
since you’ll have two layers of defense. And all
of your technology needs will be satisfied, so
operations will rarely run into issues that put
them at a standstill.

Now that you’ve read through the benefits
of co-managed IT services and understand
how beneficial they can be for your business,
you’re probably wondering what the catch
is. The first obstacle is finding the right
co-managed IT service partner for your
business. Luckily, we can help you out with
that! There’s also the cost associated with
these services. You have to pay for an in-
house and a third-party team, which can be
expensive, depending on your needs. If you
can manage the cost and partner with the
right IT company, you’ll reap the benefits
almost immediately.

Getting IT services for your business is one
of the best things you can do to ensure
you stay protected. Contact us today to
figure out the best options available for
your business!

Cartoon Of
The Month

“Cancel that call to tech-support.
This may be beyond their capabilities.”
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Zoomers are graduating from college,
business owners need to prepare so they
can successfully recruit them and provide
a workplace where they want to work.

If you research different ways to attract
these individuals to your business, you’ll
see conflicting ideas, but one strategy will
immediately draw in Zoomers and other
applicants: clear communication.

People want to know about day-to-day
responsibilities, company culture, industry
specifics and, of course, compensation
before they accept a job offer. Be sure to
include these when posting a job opening
and don’t shy away from any questions an
applicant might have during their interview.
The applicant will quickly learn whether you
were dishonest or unclear with your answers
after they start working and may even
resign if the issue is problematic enough.
You can avoid this stress by being as clear
as possible in all communication with
employees and potential new hires.

The sales team is often at the root of every
company’s successes and failures. If you don’t
land enough sales every month, your business
will likely flounder, so how do you give your
sales team the best chance at success?

Onboarding: You can'’t just hire people and
let them fend for themselves. Train your
sales reps to be knowledgeable about your
business, products and special offers.

Resources: Provide your team with resources
so they can continue to learn about your
business and various sales tactics.

Expectations: Set clear goals for your team
so they know exactly what they should be
doing at any given moment.

Are You A Great Remote Leader?

0y

Business books from the 1980s encouraged
managers to wander around the office, chat
with colleagues and learn valuable information
at the watercooler. Today, leaders of various
organizations find themselves managing
people remotely, which means it’s time to say
goodbye to watercoolers and hello to Zoom.

My company, ghSMART, has been fully remote
for over 25 years, and in that time, | have found
a few essential qualities that great remote
leaders often possess. Here are five questions
you should ask to determine whether you’re a
great remote leader.

Are you great at setting goals?

Are you great at hiring?

Are you great at delegating?

Does your compensation system
reward high performance?

5. Do you always do what you say you
will do?

rPoObd~

You’re most likely a great remote leader if you
answered “yes” to all five questions. In a remote
setting, the importance of these leadership skills
is amplified. Let me explain why.

If you set unclear goals, it’s easier to clarify
them for those working in the same office. But
if you are working remotely with a team, it’s vital
that everyone understands your expectations
and what they must accomplish. If you’re not

Find Out By Answering 5 Questions

great at hiring, you immediately notice the ill
effects of a hiring mistake in a traditional office
environment. But when you work remotely,

it’s harder to detect if you have made a hiring
mistake, which can cost you time and money.

If you are not great at delegating, you might
find that you can physically see if somebody
is getting their work done and can pitch in to
help them if you work in the same office. But
you can’t really operate that way in a remote
setting. Delegating effectively — and following
up clearly and regularly — is critical in a
remote environment.

Compensation is just one way to influence
human behavior. In a traditional office context,
peer pressure also affects human behavior,
but that is less impactful in a remote context.
Therefore, it’s extra important to ensure

the compensation system rewards the

right behaviors.

| believe building and maintaining trust is easier
when you work in the same office as the team
you lead. But if your teammates are spread
around many locations, it’s imperative to build
two-way trust with them to give them the
confidence to make decisions and to ensure
they stay rather than quit. Therefore, to amplify
the trust with your team and empower them to
operate remotely, do what you say you will do.

Dr. Geoff Smart is chairman and founder of ghSMART, a leadership consulting firm
that exists to help leaders amplify their positive impact on the world. Dr. Smart and
his firm have published multiple New York Times best sellers. He stays active in his
community and has advised many government officials.
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Google Has A Renewed Competitor
Have You Tried The New Bing?

Google has dominated the search engine
market for over two decades. According

to web analytics service StatCounter,
Google makes up 93% of the global search
engine market. Most of us hop on Google
whenever we have a question, and we have
no problem finding an answer, which has
left the other search engine developers
wondering how they can compete with

the industry titan. Bing, the search engine
with the second-highest percentage in the
search engine market at 2.8%, has unveiled
a handful of new features its developers
believe will help it gain a greater foothold in
the search engine market.

One of the most unique features of the new
Bing is its expanded search box. It allows

users to type up to 1,000 characters into

the search box, which enables them to be
more specific than on other search engines.
Additionally, some users will have access to
detailed Al-powered answers that help them
refine their search and locate the information
they need. Bing will even produce additional
questions related to the search to provide
users with even more information.

Bing also allows users to change the
personality and tone of the Al chatbot that
assists them. They can choose between

three different options: creative, balanced and
precise. Creative allows the chatbot to provide
more original or imaginative responses, while
the other two lean more toward providing
factual and accurate information.

While Bing still has a long way to go until
it can truly compete with Google for the
lion’s share of the search engine market,
the developers are taking steps in the right
direction to create a more intuitive search
engine for Bing users.

THE SECRET TO SUCCESSFULLY
RECRUITING GEN Z EMPLOYEES

Young employees join the workforce for the
very first time every day. Now that
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